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As the world economy continues to accelerate the process of globalization, China
is integrated to the global economy more and more quickly. Improving the government
departments’ management efficiency has become the request of adapting economic
globalization and enhancing the Chinese international competitiveness. There are
several ways to improve the government management efficiency, such as the
optimization of government functions, decentralization, and vigorously promote the
informatization office, improving the government's administrative decision-making
democratization and scientific level etc.. It is especially important to reasonable use,
performance appraisal and other means, to improve the organization and employee
performance ability, clear the common goal.
The customs as one of the most important government foreign trade departments,
as early as 2005 began, in part of the customs house directly under the implementation
of the performance appraisal, and at present, has been basically achieved full coverage
of performance appraisal. But there are still too many assessment project, the emphasis
is not clear, not fully reflect the development trend of main function and function of
customs.
Taking the practical performance appraisal A customs as an example, through the
principal component analysis method and analytic hierarchy process in two ways, on the
A customs performance evaluation index of optimization, and through empirical
analysis, verify the two optimal modes.
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